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Introduction

We believe that all children are entitled to an education that will enable them to develop to
their full potential, be that intellectual, physical, aesthetic, creative, emotional, spiritual or
social. We are committed to providing a stimulating and suitably challenging curriculum for all
its students, in the pursuit of the highest academic and pastoral achievements.

All students have individual needs, which puts personalised learning at the heart of our
teaching and learning programme. Gifted and Talented (G+T) pupils should be given the
opportunity to access an optimal breadth and depth of learning; as such we aim to provide
opportunities to develop specific skills and talents.

This policy is written in accordance with the Education (Independent School Standards)
Regulations 2014 (ISSR) and the ISl Inspection Framework (September 2025), which require
that the curriculum takes into account the ages, aptitudes and needs of all pupils, and that all
pupils are enabled to acquire new knowledge and make good progress according to their
ability. It should be read alongside the school's Curriculum Policy, Assessment, Recording and
Reporting Policy, and SEND Policy.

Note on terminology: The term 'Gifted and Talented' (G+T) continues to be used in this policy
as Adcote's established and understood shorthand. In the wider professional context, the
preferred terminology has shifted towards 'high ability', 'more able' or 'high potential' pupils,
terms that are considered more inclusive and less fixed in their implication. Adcote's
approach reflects this shift in spirit: the policy treats high ability as dynamic rather than innate,
and recognises that potential can emerge at different times and in different contexts.

Definitions

Gifted and Talented students are those who achieve, or have the ability to achieve, above
average in one or more academic areas, including areas outside the main school curriculum.
They may be leaders or role models or those who display outstanding leadership and/or
social skills. These are students with an innate ability, who present a natural, outstanding
aptitude or competence for exceptional performance. This includes all subject fields.

It is important to note that this may include students who are subject to a barrier of learning,
such as dyslexia, Asperger's Syndrome, or a physical disability.

It is important to remember that Gifted and Talented pupils can also be:
- of high ability but of low motivation;
- of good verbal ability but have poor writing skills;
« very able but with a short attention span;
- very able with poor social skills; and/or
- keen to disguise their abilities.

« twice exceptional — that is, both highly able and having a SEND need such as
autism, dyslexia, ADHD, or a physical disability. These pupils require tailored



provision that addresses both their high ability and their additional needs
simultaneously, in liaison with the SENCo.

Identification of Gifted and Talented Students

The identification of Gifted and Talented pupils is a process which the whole teaching and
support staff participate in, as well as parents, carers and the children themselves.

The identification begins when a child joins the school. The school is keen to understand their
achievements and interests in particular areas as they join the school. Discussions with
parents and carers will enable us to create the best possible picture of the child, and records
of awards and achievements in academic, sporting, musical, artistic and any extra-curricular
activities will be helpful in this respect.

Both qualitative and quantitative information is used for identification purposes:

« A programme of internal and external assessment takes place. Gifted and Talented
students are identified and placed on the Main Register from the data which
accompanies their entrance to each Key Stage: e.g. Access testing (GL
Assessments) in KS2, MidYIS for Key Stage 3, Yellis for Key Stage 4 and ALIS for Key
Stage 5. Students who achieve a score of above 120 will be identified on the register
and students who achieve a score above 120 in both Maths and Vocabulary will be
identified as the academic G+T cohort. This is flexible, depending on the abilities of
different year groups.

- Gifted and Talented students can also be identified and added onto the register by
teachers if they meet the criteria defined by the department. The criteria will be
clear, transparent and evidence-based.

« Teacher nomination: any member of staff may nominate a pupil for the G+T register
at any point in the year, based on observed performance, quality of questioning, or
independent work. Nominations are reviewed by the G+T Coordinator in liaison with
the relevant Head of Department.

« Pupil self-nomination and parental referral: pupils and parents may also raise
concerns that a pupil's ability is not being sufficiently recognised or stretched.
These referrals will be considered by the G+T Coordinator and a response given
within two weeks.

» Pupils who are twice exceptional (high ability and SEND) will be identified through
close liaison between the G+T Coordinator and the SENCo, to ensure that a learning
difficulty does not mask high ability and that provision addresses both dimensions of
need.

Responsibilities

Gifted and Talented Coordinator:
- Gather names of identified students from all areas of the curriculum.

- Categorise this information in a register, circulated to all teaching staff.



Contact and liaise with parents about individual students' interests and challenges
and effective strategies to enable their child's learning.

Regularly share information, effective practice and opportunities with teaching staff.

Monitor the provision for Gifted and Talented students across the curriculum and
extracurricular activities and liaise with departments and teachers to ensure
effective provision.

Monitor the progress made by individual Gifted and Talented students on a termly
basis to identify students who are underachieving, liaising with personal tutors and
the

Evaluate Gifted and Talented provision for students on an annual basis.

Report annually to the Headteacher on the effectiveness of provision and the
progress of identified pupils.

Liaise with the SENCo to identify and support pupils who are twice exceptional.

Teachers:

Parents:

Identify the pupils who meet the criteria.
Pass these names on to the Gifted and Talented Coordinator.

Know who are the G+T pupils in their individual classes and be aware of individual
strategies that may help support their provision.

Ensure the department provides schemes of work that contain enrichment and
challenge materials for identified students.

Regularly review names of G+T students and provision within the department at
scheduled department meetings.

Liaise with the G+T Coordinator.

Ensure that enrichment and challenge materials are being used appropriately by
staff.

Encourage children to enter local and national events and competitions.

Ensure that classroom practice addresses the needs of high ability pupils through
questioning, task design, and the use of metacognitive strategies, not only through
additional volume of work.

Reflect on G+T provision in departmental self-evaluation and at appraisal, including
reference to the school's CLEAR framework.

Communicate with the Gifted and Talented Coordinator to provide information which
can help inform the provision and strategies to support their individual child.

Encourage students to engage in local and national events and competitions that
apply to their individual interests and talents.



- Raise concerns if they feel their child's ability is not being recognised or their
learning is not sufficiently stretched. The school will respond to all such referrals
within two weeks.

Deputy Head (Teaching and Learning):

As the member of the senior leadership team responsible for teaching and learning quality,
the Deputy Head (T&L) has overall responsibility for ensuring that this policy is implemented
effectively and that provision for high ability pupils is of high quality across all year groups and
departments. This includes:

« overseeing the annual evaluation of G+T provision and reporting to the
Headteacher;

« ensuring that G+T provision is reflected in departmental schemes of work and is
monitored through the appraisal cycle;

- ensuring that the needs of twice exceptional pupils are addressed through close
liaison between the G+T Coordinator and the SENCo;

. reviewing the G+T register as part of whole-school tracking and progress monitoring.

Coordination and Monitoring

The Register is reviewed on a regular basis, in association with pupil progress, departmental
and/or staff meetings.

Talents and abilities emerge at different times due to developmental issues, and as new
opportunities arise, therefore, inclusion in the cohort is not permanent. If it is perceived by
parties that inclusion is no longer beneficial, pupils may be moved off, either temporarily or
permanently. Such changes to the register will be discussed in parallel with the pupil and
parents.

We recognise that some pupils who are Gifted and Talented do not always show their ability.
This may arise from learning difficulties such as dyslexia, or personal circumstances. The
school aims to work with support programmes and parents to ensure a consistent
achievement at the appropriate level for each child.

The G+T register is shared with all teaching staff at the start of each academic year and
updated termly. Any changes to the register are communicated promptly to relevant staff.
The register is held confidentially in line with the school's data protection obligations.

Underachievement in high ability pupils is monitored through the whole-school tracking
system. Where a G+T pupil is identified as underachieving, the G+T Coordinator will meet
with the pupil and relevant staff to investigate barriers and agree a support plan, in liaison
with the Deputy Head (T&L).

Strategies for Teaching

We offer opportunities for Gifted and Talented pupils to thrive through:
- An enriched, stimulating and relevant curriculum.

« Regular reinforcement of high expectations.



Opportunities for pupils to work outside their usual working environment, where
possible.

Independent and collaborative learning activities.

The focus on thinking and study skills, including metacognition.

Pupils self-assessing and evaluating their own work.

Encouraging risk-taking and the experience of setbacks to develop resilience.

Explicit teaching of higher-order thinking skills, including analysis, evaluation and
synthesis, using frameworks such as Bloom's Taxonomy.

Questioning strategies that promote depth of thinking rather than pace of recall —
for example, open-ended questions, Socratic discussion, and devil's advocate
challenges.

Use of the CLEAR framework (Confidence, Leadership, Engagement, Achievement,
Resilience) as a shared language for stretching high ability pupils beyond academic
content into personal and leadership development.

Extension, Acceleration and Enrichment

Opportunities to broaden pupils' learning experiences may include:

Differentiation, where students may be grouped according to ability, and
differentiated work is built into schemes of work and lesson plans to provide
activities requiring extended higher order thinking skills.

Working on subject matter which would typically be for older students to access
broader knowledge and develop more sophisticated thinking and reasoning skills.
This may be through either giving pupils work which would usually be given to older
students, or moving students up a year group, where practical.

Enabling a student to study aspects of a topic that there would not normally be time
to study, or adding extra subjects or specialised calendar events to the curriculum or
extra-curricular activities programme.

Partnership with other schools or external organisations, for example workshop
events, specialised holiday camps, and local, regional and national schemes and
competitions.

University outreach and extension programmes, for example, senior school pupils
being supported to engage with university taster days, summer schools, or
masterclasses.

Online extension platforms and subject-specific competitions (e.g. UKMT
Mathematics Challenges, Biology, Chemistry and Physics Olympiads, Cambridge
Junior Science Challenge) where appropriate.

The Athena Programme

The Athena Programme is designed to enable our Gifted and Talented students to stretch and
challenge themselves through a range of seminars, lectures, debates and events led by



professionals in a range of learning areas. The Athena Programme will also include
opportunities for students to access a range of extension projects designed by subject
teachers in order to enhance their learning.

The Athena Programme is coordinated by the Deputy Head (Teaching and Learning) and
operates as part of the school's wider enrichment offer. It is open to all pupils identified on
the G+T register and, where appropriate, to other pupils who would benefit from additional
challenge. The programme is reviewed annually to ensure it remains stretching, current and
aligned to pupils' interests and aspirations.

Attendance at Athena events is tracked and used as part of the annual evaluation of G+T
provision. Pupils who do not engage are followed up individually to identify any barriers.

Social, Emotional and Wellbeing Needs of High Ability Pupils

High ability pupils may have social and emotional needs that are distinct from those of their
peers. These can include: perfectionism, heightened sensitivity to criticism, difficulties with
peer relationships, existential anxiety, or frustration when work does not provide sufficient
challenge. The school recognises that academic stretch alone is not sufficient, provision must
also support the wellbeing of G+T pupils.

Tutors, the G+T Coordinator and the SENCo work together to ensure that the pastoral and
academic needs of high ability pupils are addressed holistically. Where a G+T pupil's
wellbeing is a concern, the G+T Coordinator liaises with the relevant tutor, Head of Year and,
where appropriate, the school's counsellor or external CAMHS provision.

This section reflects the ISI Inspection Framework (September 2025) requirement that
leadership actively promotes the wellbeing of all pupils, including those whose ability may
mask or generate pastoral needs.

Success Criteria

The success of this policy is measured by qualitative and quantitative evidence of an
individual pupil's progress and the development of the Gifted and Talented students as a
whole. This includes:

« Improved attainment in the areas in which they are Gifted and Talented.

- Increasing active involvement by pupils in assessment of their own progress and
target setting.

« Increasing higher level questions being asked by pupils.
« Increasing levels of independent learning, including risk taking in learning.
« Increasing confidence and improving attitudes to learning.

« Evidence from the annual evaluation report to the Deputy Head (T&L) and
Headteacher on the quality and impact of G+T provision.

- Pupil feedback on the extent to which they feel challenged and supported —
gathered termly through pupil voice activities.



Participation rates in the Athena Programme, competitions and external extension
events.

Progress data for identified G+T pupils reviewed termly, with any underachievement
flagged and addressed promptly.

Legal Framework

This policy has due regard to the following legislation and guidance:

Education (Independent School Standards) Regulations 2014 (ISSR) — Part 1 (quality
of education) and Part 2 (SMSC development)

ISI Inspection Framework (September 2025)

Independent School Standards Guidance (DfE, April 2026)
Equality Act 2010

Children and Families Act 2014

SEND Code of Practice (2015) — note: SEND reforms are expected under the
Schools White Paper (February 2026). This policy will be updated once statutory
changes come into effect, particularly in relation to twice exceptional pupils.



